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December 2008 Half Year Results Presentation




Devaluation of the AUD had a short term negative impact on Dec
half year profitability, but a lower AUD improves margins in the
Automotive Leather Division

Half Year ($m’s) to Dec-07 to Dec-08 chZ)nge
Revenue 91.1 85.5 -6%
EBITDA 13.8 104 -25%
EBIT 11.2 7.6 -32%
Net profit after tax 5.8 3.4 -41%
Net profit excluding property sales 4.3 3.4 -21%
EPS $0.41 0.24 -41%
Interim ordinary dividend declared (fully franked) $0.25 $0.25

Dec 08 result includes $5.0m (after tax) of foregxchange losses for the Automotive Leather
Division due to the devaluation of the AUD (pcp $8.6X gain). These FX losses incorporate both
realized and unrealized losses mainly related)tpdgments for imported raw materials, and (b)
the settlement and mark-to-market adjustments omai@ rate currency hedge contracts. =




Cash flow

EBITDA 13.8 10.4
Net interest paid (2.6) (2.8)
Tax paid (3.3) (1.1)
Howe change in trade working capitals(’ mainly pmts for raw materia)s 9.6 (20.1)
Other changes in working capital (1.3) 1.0
Unrealized loss on foreign currency hedge contracts - 3.1
Other (0.3) (0.4)
Total operating cash generated 15.9 (9.9)
Net Debt reduction/(increase) (9.3) (0.9
Capital expenditure 4.3 3.9
Acquisitions(incl. retail property sites) 9.4 -
Proceeds from divestments (2.3) (0.1)
Dividends paid 3.5 3.5
Increase (decrease) in cash on deposit 10.3 (16.3)
Total cash applied 15.9 5-5(9'9)



Group Debt Profile

Build. Mat. JV Invest. Howe Total at

+ Corporate Properties Leather 31/12/08

Type of Debt :-

Bank Debt - recourse 2143 3.1 - 24.4
Bank Debt - non-recourse - 23.5 - 23.5
Govt. Loans - non-recourse - - 36.6 36.49
Equipment Finance 1.p - - 1.9
Other Debt - - - -

$ 23.21 $ 26.4 $ 36.4 $ 86.4
Interest Type :-
Fixed rate $ 19 % 1.1 % 13.4 $ 16.7
Variable rate $ 21.3 % 250 $ 2340 $ 69.3

Maturity Profile :-

Maturing in - FY09 (H2) $ 02 9% - | $ 29 $ 2.2
- FY10 $ 0.p% 79 % 20 % 10.0

-FY11 $ 0.p% 7.1 % 20 % 10.4

-FY12 $ 14.4% 3.8 % 30.4 $ 48.8

-FY13 & beyond | $ 716b 7.9 % -1 $ 15.4

$ 23.2( $ 26.9 $ 36.9 $ 86.4




Debt Utilization at 31 Dec. 2008

Debt Facility - $M's

120.0 -
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80.0

60.0 -
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Bldg Materials & | JV Inv. Properties Howe Leather Total Group
Corp.

Unutilized 10.1 15 15.3 26.9
Utilized 25.4 26.6 36.6 88.6

Utilized = Unutilized




Interest Cover & Debt to NTA Ratio

EBIT (millions)

EBITDA (millions)

Interest Cover

Gross Debt (millions)

NTA (property at valuation)
Debt/NTA ratio

Build. Mat. + JV Invest. Howe
Properties Leather

Corporate

$ 5.0
$ 6.5
6.9
$ 23.
$ 86
26.99

P $

19

D

18$ 1.1$ 7.6
1719% 2219% 10.4
1.1 1.8 3.3

26.64 $ 36.4 $ 86.4
444 $ 59.4 $ 190.
59.9% 61.2P%0 45.4%

NB :- Property adjusted to latest independent
valuation, not net book value per balance sheet.




Schaffer Building Materials

DELTA

CORPORATION LIMITED

URBANSTONE

CENTRAL



Building Materials Results

Building Materials

$M’s Dec-07 Dec-08 % change
Revenue 33.0 37.9 +15%
Segment EBIT 5.1 5.7 +11%
Margin 15.6% 15.0%

e Strong earnings growth boosted by record activity levels for DeltadCation.
« Trading conditions for paving and walling products remain difficult.

* Integration of recent acquisitions has created economies offscal®duction,
marketing, distribution and administration functions.




Automotive Leather

™

S BEST LEATHER.
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Exchange Rates :- AUD vs USD & EUR
July 08 — January 09

® Sharpest devaluation of the AUD versus USD since the currency was first fully floated in 1983.
» Extreme short term volatility in exchange rates makes forecasting very difficult.




Automotive Leather Results

$M’s Dec-07 Dec-08 % change
Revenue 54.3 44.2 -19%
Segment EBIT 3.8 1.1 -711%
EBIT exc. FX 3.0 8.2 +273%
gains/losses

Margin 7.1% 2.6%

Margin exc. FX 5 504 18.6%

gains/losses

 Pre-tax FX losses of $7.1m during H1 had a negative impact on ear§iagsn(
realized losses and $3.4m of unrealized losses).

* Nevertheless the devaluation of the AUD, has significantly improwedins and

global cost competitiveness.

« Sales volumes declined during the half due to the global decrease irohigosales=—
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Property

IBM Building, Hay St, West Perth

616 St Kilda Rd, Melbourne
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